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{. As a resslt of the visit last week of Department of Deiense
sersonnel to the Intelligence Products Exhibit, requests were re-
ceivad for the enrallment of two mambers oi the Joint Subsidlary
Activities Division, Joint Chiefs of Staff, in language courses of-
fered by the Cffice of Training.

14, General H. A, Craig, USAF, Commandant of the Na-
tional War Coliege, sxpressed his appreciation in writing {or
"...the very interesting afternoon provided members of the Col-
lege on Tuesday, 12 April. I know of no governmaent activity that
craates the interest that your office does, and we fsel very tor-
tunate to have had the opportunity of receiving firsthand informa-
tion abeout k.

; 2. To meet the needs of the Security Cifice, OTR has devel-
oped & six-hour Secretaries’ Werkshop ic ne presentsd en ¢, + and
5 May. The course will cover general secrstarial problems and a
review of selected office techniques.

3. The special courss preseated for field office persensel of
the Oifice of Uperations (Contact Division) closed on 8 April with
its final session devotes to career service and iraining. The Di-
ractor of Parsenncl, the Desputy Director of Trainiag, and the
Aswmistant Director for OUperations were the speakers. The sscond
running of this course will ve scheduled in June for approximately
20 additional CO/C field officers.

4, There ware 17 students enrolled in the fourth presentation
af the DPII/S refresher courss which began om 12 April. Of these,
10 wers from the Office of the Comptroller, 4 from the Ofiice of
Tersonnel, 1 from the Security Office, and 2 from the Audit Stalf,

. Mr. IR Gifice of National Estimatas, has
completed aad transmitited to OTR a paper on The Use of the Term
Capabilities in Intelligence Estirnates  fer publication in the intelli-
gence studies series sponsored by Q‘I‘R. This paper will be included
in Volume I of the saries.
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e 4 recent analysis of language training costs expeaded
on sehalf of Agency personnel during the current fiscal year
has revealed that the managsment policies and practices in ad.-
winistering the language and external training schoels have re-
suited ia financial savings to the Agency in excess of $250, 000,
These saviags bave resulted primarily from judicious prograo.-
ming for language trainiag, thorougk scratiny of the qualifica-
tioms of individusls recommended for such training, and careful
selaction of thase enrolied in intensive languagse training courses,
In addition to the savings made, the total guastity of language has
mors than dousled and the guality of instructors, as well as stu-
dent psrformiance, has improvsd ceansiderably.

7. Draring the third quarter of Fiscal Year 1955, 197 requesis
tor training at non-CIA facilitias were ueniwd"{etcd"m by OTR;
ior the corresponding period in Fiscal Year 1954, thers were 202
reguests, This decrease is accounted for Ly the ability of OTK
1o meet sigsilicsatly larger reguirements ior ianguage training
internally, Wharsas in the past language requesis representad
49 parcent of all sxtarnal training reguests, they uow reprssant
anly 27 percent. Using the same pericds for comparison, reguests
ior trainiag at external facilities in Melds other than langeage have
increased by 19 percast.

8. The Cifice of Training has Zeen provided by the Chief of
the Kegquirements Staff, Cperational Iatelligance Suppert Division,
#1, with & list of ressarch topics reprssenting the major Clandes-
iine Services reguirements for research iz the unconventionsl war-
fare field. This list will be used in the briefing of {IA persoanel
selected for attendance at the War Colleges of ths Departmant of
Jeifense as suggested fislds of resesarch which might Le vadertaken
in the preparation of the individual study required of all students
in atiendance st these schools.

2. QTR has arranged for the attendance of the Assistant Di-
rector for Research and Reportas at the sas-wesk Ailr Weapons
virientation Todrse beginning 18 April at Maxwell Air Force Base.

0. The Director of Training, the Director of Perascanel, and
members of thelr staffs met to discuss ways and masns of meeting
increasing demands for Junier Officer Trainse persoanel in the
Agency, particulariy ia DD/P. This maeting explored problems
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of recraitmaent, pre-smploymaent medical examinations, Held
testing, processing and administration of candidates, tegether
with adeguate staffing within the Agency to handle the program.

il. As the resuit of approval by the DDCL, the Military
Fersonnel Division and the Office of Training are completing
arrangements to pisce on active duty twenty Ageacy Raserve
{ffleers in & special tralning program at The
inftial group will consist of Army, Navy, iy rorce Re-
servists sf DD/ P and of those DD/S components who support
the Clandestine Services. This course is & pllot course and
its comtinnance will depend upon sn evaluation of the result of
the first runaing in further consideration by the DDUL
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MATTHEY BAIRD
Director of Training
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